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Software project escalation is a costly problem that leads to significant financial losses. Prior research suggests that setting a 
publicly announced limit on resources can make individuals less willing to escalate their commitment to a failing course of 
action. However, the relationship between initial budget and schedule goals and software project escalation remains 
unexplored. Drawing upon goal setting theory as well as sunk cost and mental budgeting perspectives, we explore the effect of
goal difficulty and goal specificity on software project escalation. The findings from a laboratory experiment with 349 IT 
professionals suggest that both very difficult and very specific goals for budget and schedule can limit software project 
escalation. Further, the level of commitment to a budget and schedule goal directly affects software project escalation and also
interacts with goal difficulty and goal specificity to affect software project escalation. This study makes a theoretical contribution 
to the existing body of knowledge on software project management by establishing a connection between goal setting theory 
and software project escalation. The study also contributes to practice by highlighting the potential consequences that can result 
from the nature of initial budget and schedule goals
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